CASH FLOW
MANAGEMENT
during these unprecented times in 2020

I help small businesses align their
financial posture by adjusting their
bottom line

KATSIKAS BOOKKEEPING PTY LTD

1. Review cash flow budgets
During these challenging times, the
need to know how a slowdown will
impact on the cash flow of the business
is important. Reviewing and adjusting
your cash flow will determine the affect
a reduction in revenue will have on the
ability to pay suppliers and repay debt.
2. Review capital expenditure
Careful consideration should be
undertaken regarding any investment in
capital equipment during the current
crisis. With this said, businesses may be
able to take the opportunity to invest in
machinery, positioning themselves for a
rebound and a competitive edge in the
future. The Australian Government, as
part of the stimulus package, has
increased the instant asset deduction
threshold to $150,000 and realising the
turnover threshold to $500 million.
This new concession applies to new or
second-hand assets first used or
installed ready for use by 30th June
2020.
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3. Financing options
To ensure your existing lines of credit
remain available you should engage
with your bank or financier and explore
new options that may be required.
Maybe consider factoring to generate
faster cash flow from your receivables.

4. Financial reporting
It is imperative that your financials are
kept up to date allowing monitoring of
profitability, overheads, stock levels,
debtors and creditors.
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5. Cutting overheads
The Profit & Loss statement should be
examined looking for savings that can be made
by reducing discretionary overheads such as
advertising and consumables. Where labour
costs are a concern, the Australian Government
has released a record stimulus of A$130 billion
for support named the Job Keeper payment
designed to help businesses restart quickly
when the crisis is over. Information is available
https://treaury.gov.au/sites/default/files/2020
at:
-03/Fact sheet Info for Emploers 0.pdf

6. Inventory management
Firstly, take steps to increase the sales of slow
moving or perishable stock to generate
cashflow. Whilst supple chains may be
disrupted due to the shortage of raw materials
and component parts, it is time to explore
alternative supply chains to increase strategic
stock levels, buffering against a prolonged
supply chain disruption.
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7. Debtors management
Contact your debtors to encourage early
payment, offering incentives with early
payment discounts. If the customer is also
experiencing cash flow problems, consider
negotiating periodic payments and make sure
they are enforced. Always invoice as soon as
the product or service is delivered. Regular
reviews of aged debtor reports with follow ups
of slow payers. Reviewing of customer
contracts determining when cancellation of
orders is applicable and update contracts to
limit the ability of customers to cancel orders.
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8. Creditors management
Contact suppliers and seek payment extensions,
if you can, cancel orders or delay delivery.
Regarding rent, the Australian Government is
encouraging negotiating with the landlord
regarding rent, the landlord should then be able
to negotiate with their financial institution
resulting in a reduction of evictions.

9. Alternative revenue streams
Consider alternative ways to generate income
streams, are you able to ramp up your online
marketing? Consider ways to increase sales
locally, especially if your stock is perishable.
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10. Taxation obligations
It is important that your tax and payroll
obligations are up to date. To be able to apply
for any government support the financials need
to be up to date. The Australian Government
has announced support measures for
businesses impacted by the current crisis,
information can be accessed:
https://www.ato.gov.au/Individuals/Dealingwith-disasters/In-detail/Specificdisasters/COVID-19/ Supportifyouareexperiencingdifficultiesb
this is including payment deferrals, changing
GST reporting and varying PAYG instalments.
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11. Government support
Take advantage of government
support. The Australian Government
is trying to do everything they can
help. https://www.business.gov.au/
All information can be found there.

I HELP SMALL BUSINESSES ALIGN THEIR
FINANCIAL POSTURE BY ADJUSTING
THEIR BOTTOM LINE
sue@katsikasbookkeeping.com.au

Are you a small business and feeling uncertain about
what is happening in the world right now?
Are you unsure about what government assistance you
are eligible for?
The current status quo is that to be able to apply for any
government, banking or other assistance you need to
have your financials up to date!
✅ Nothing more boring than book work, right?
✅ It is enough to keep you awake at night worrying
about Mr Taxman.
✅ How is my cash flow, do I have enough put aside to
meet my obligations, why am I so far behind and they
are chasing me? So many questions….
I’m Sue and I have 40 years’ experience working with
small businesses and helping them navigate the normal
pathways of business and right now I am specialising in
helping small businesses navigate the current market.
I can bring your financial up to date, help you apply for
any stimulus package assistance and keep you there.
Imagine the relief you will feel without the worry of the
books and being able to concentrate on what you love.
So, if you would like to have a chat, then I have opened a
few spots right now to support those that need it at this
time.

I HELP SMALL BUSINESS ALIGN THEIR
FINANCIAL POSTURE BY ADJUSTING THEIR
BOTTOM LINE
Please call 02 4575 0144
SMS 04 3939 4488
Or email sue@katsikasbookkeeping.com.au
I look forward to helping you.
Suzanne Katsikas

